City of Austin et

Recommendation for Action

File #: 19-2704, Agenda Item #: 28. 8/22/2019

Posting Language

Authorize execution of an amended and restated interlocal agreement with Travis County, the Capital
Metropolitan Transportation Authority, and the State of Texas through its Department of Transportation for
operations and maintenance of the Combined Transportation, Emergency, and Communications Center.

Lead Department
Management Services

Fiscal Note
This item has no fiscal impact

Prior Council Action:
October 10, 2002: Council approved the original Interlocal Agreement

For More Information:
Rey Arellano, Assistant City Manager, Safety (512) 974-2222

Additional Backup Information:

The Combined Transportation, Emergency, and Communications Center (CTECC) is a coalition of regional
public safety and public service partner agencies with a common vision of improved public service through
collaboration. The Austin City Council approved the first interlocal agreement for operations and maintenance
of CTECC on October 10, 2002.

CTECC’s mission is to deliver nationally recognized public safety and public service by working together in a
spirit of cooperation, trust, dedication, honesty, commitment, and accountability. The CTECC partners’ goal is
to maintain a role as leaders in the delivery of transportation and emergency services by ensuring that the
CTECC systems are cost effective, sustainable, reliable, technologically innovative, and support the needs of
the users and the community.

This interlocal agreement establishes the organizational structure and funding for the operation and
maintenance of CTECC and the following associated programs, all or a portion of which are located in the
facility:

e Austin-Travis County Emergency Operations Center,

e Computer Aided Dispatch System,

e City of Austin Fire and ATCEMS Record Management System,

e City of Austin Police Records Management System, 9-1-1 System, and
¢ Intelligent Transportation System/Transportation Management Systems

.Amending and restating the interlocal agreement is necessary in order to update the organizational structure
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utilized by the partners, to recognize that the City’s Transportation Department will co-locate and assume
duties at CTECC, to update the total length of the term of the agreement, and to make numerous other minor
substantive and non-substantive changes in order to make the agreement clearer and more understandable.

On August 7, 2019, the CTECC Governing Board approved the interlocal agreement and recommended that it
be approved by City Council and the governing bodies of the other partner agencies.
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